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Managing COMPLEXITY e e

VISUALIZE COMPLEXITY

This is a silly tool to help you visualize the complexity of your project. Use the table “as is” or manage columns with entries particular to
your project.

+ Give each category a value from 1 to 5 which represents, in your opinion and personal experience the level of complexity for that
particular category.

+ Add the cells to get the TOTALA LEVEL OF COMPLEXITY FOR YOUR PROJECT. In the table below the maximum level is 35 and the
minimum is 7.

: Construction Codes and . Execution Complexity
Profect Team | Owner Type Regulations | 7¢1''"°'°®
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